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What is EdLeader21?
EdLeader21 is the nation’s first professional learning community 
designed exclusively for 21st century education leaders.   


B E N E F I T S  TO  S U P E R I N T E N D E N T S  A N D  D I S T R I C T  L E A D E R S :


•	 Gain	access	to	established	and	well-vetted	best	practices	to	integrate	the	4Cs	-	
critical	thinking,	communication,	collaboration	and	creativity	-	into	education.


•	 Access	and	share	professional	development	for	your	leadership	teams	anytime,	
anywhere.


•	 Keep	up	to	date	with	important	news,	insights,	trends,	case	studies	and	practi-
cal	advice	about	21st	century	district	initiatives.	


•	 Network	with	and	learn	from	like-minded	education	leaders	across	the	country.		
•	 Work	with	the	nation’s	preeminent	21st	century	education	experts.


V I S I O N 


Our	vision	is	for	every	student	to	be	ready	for	the	citizenship	and	economic	
challenges of the 21st century.


M I S S I O N


Our	mission	is	to	empower	education	leaders	to	implement	21st	century	district	
initiatives.	We	will	accomplish	this	through	a	district	leaders’	professional	learning	
community	that	enhances	critical	thinking,	communication,	collaboration	and	
creativity skills for all students and educators.


F E AT U R E S


•	 21st	Century	District	Implementation	Support
•	 Professional	Development
•	 Online	Community
•	 Annual	Best	Practices	/	PD	Event	


For	more	information	•	www.EdLeader21.com
Ken	Kay,	Chief	Executive	Officer	•	kkay@EdLeader21.com
177 N. Church Ave., Suite 305	•	Tucson, AZ 85701	•	520-623-2466







For	more	information	•	www.EdLeader21.com
Ken	Kay,	Chief	Executive	Officer	•	kkay@EdLeader21.com
177 N. Church Ave., Suite 305	•	Tucson, AZ 85701	•	520-623-2466


EdLeader21 Components


21ST CENTURY IMPLEMENTATION SUPPORT


o	 EdLeader21	blogs	by	Ken	Kay	and	national	education	leaders
o Custom implementation tools for leaders: 7 Steps, education strategies, 


and student outcomes
o	 Self-assessment	guides	
o 21st century district criteria


PROFESSIONAL DEVELOPMENT


o	 Webinars,	podcasts	and	professional	learning	resources	
	 customized	for	21st	century	education	leadership	teams
o	 Accessible	online	anytime,	anywhere


ONLINE COMMUNITY 


o	 Member-driven	decisions	about	content
o	 Social	network	for	content	distribution	and	sharing	
o	 Superintendent-only	section
o	 Best	practices	database


ANNUAL	MEETING


o	 Face-to-face	networking	and	professional	learning	
o	 Showcase	featuring	accomplishments	of	PLC	members
o Refinement of the PLC’s content, tools, initiatives and future priorities 








EdLeader21 Limited Time Offer
Join EdLeader21 now to receive a special early subscriber 
discount of 15%! 


12-month subscription pricing:


L E V E L * # LO g i n s # E V E n T  
r E g i s T r aT i O n s


r E g u L a r 
p r i c E


15%  
d i s cO u n T


T i E r  1 3 1 $5,000 $4,250
T i E r  2 5 2 $7,500 $6,375
T i E r  3 7 2 $9,500 $8,075


We offer a small district option (student enrollment under 3,000) for $3,000 
(15% Early subscriber discount = $2,550)


*Your subscription level determines the number of log-ins to the EdLeader21 
online community and the number of registration(s) to the annual event.


EdLeader21 components
•	 21st	Century	District	Implementation	Support
•	 Professional	Development
•	 Online	Community
•	 Annual	Best	Practices	/	PD	Event


For more information or questions on how to join, please contact 
Mary	Buckley	at	mbuckley@EdLeader21.com	or	Alyson	Nielson	at	anielson@EdLeader21.com.


Ken	Kay,	Chief	Executive	Officer	•	kkay@EdLeader21.com
http://www.EdLeader21.com
177 n. church ave., suite 305	•	Tucson, aZ 85701	•	520-623-2466








 


 


 


EdLeader21 Webinars 


(for staff of EdLeader21 schools and districts) 
 
 


 
Fall 2011 series on 


 Innovation in Education 
 


• Tony Wagner, Co-Director, Change Leadership Group, 
Harvard Graduate School of Education.  
o September 15 at 3PM EST/12PM PST 


 
• Yong Zhao, University of Oregon professor of educational 


methodology, policy and leadership in the College of Education 
and Associate Dean of Global Education.  
o October 10 at 3 PM EST/12 PM PST 


 
• Daniel Pink, author of four provocative books about the 


changing world of work — including the New York Times 
bestsellers, A Whole New Mind and Drive.   
o November 30 at 3PM EST/12PM PST 


 
 
 
 


Winter/Spring 2012 series on Professional Development 
Featuring Linda Darling-Hammond 


and others TBA 








 


 
 


2011 DELIVERABLES REPORT (To Date) 
 
FEATURES 


• Ken Kay blogs on EdLeader21, common core and 21st century education, PISA, College Board / 
AP and 21st century assessment, International Summit on the Future of the teaching profession, 
Innovation in Education and Reflections on the AASA Summer Institute 


• Mary Kamerzell, Superintendent CFSD, blog on critical thinking and self direction 
• Jim Merrill, Superintendent of Virginia Beach Public Schools, blog on building community 


consensus 
• Bob Lenz, CEO and Co-Founder of Envision Schools, blog on assessment 
• Jeff Weaver, Superintendent of Upper Arlington School District in Ohio, blog on 21st Century 


Skills Coaches 
• Ann Koufman, Superintendent of Watertown Public Schools in Massachusetts, blog on 21st 


Century Alignment 
• Jack Bierwith, Superintendent of Herricks Public Schools in New York, blog on Assessing the 


4Cs 
• Lydia Dobbins, President of New Tech Network on PBL 
• Donna DeSiato, Superintendent of East-Syracuse Minoa School District in New York on 


collaboration as a Leader 
• Dr. Jack Dale, Superintendent of Fairfax County Public Schools, answers questions about his 


state policy advocacy 
• Dr. Kenneth Freeston, Superintendent of North Salem Central School District, answers 


questions about creativity 
• Valerie Greenhill, EdLeader21 Chief Learning Officer, monthly editorial guide 


 
7 STEPS IMPLEMENTATION OVERVIEW 


• Overview of the 7 Steps 
This implementation overview document is designed to help you communicate with your team 
about the 7 Steps. Click the link to download. (.doc Word document) 


• Step 1: Adapt Your Vision and Lead 
This implementation overview covers Step 1: Adapt Your Vision and Lead. 


• Step 2:  Creating Community Consensus 
This implementation overview document focuses on Step 2:  Create a Community Consensus. 


• Step 3:  Align Your System 
This implementation overview document focuses on Step 3: Align Your System. 


• Step 4: Build Professional Capacity 
This implementation overview document focuses on Step 4: Build Professional Capacity. 


• Step 5:  4Cs in Curriculum and Assessment 
This implementation overview document focuses on assessment in Step 5: 4Cs in Curriculum 
and Assessment. 


• Step 6:  Support Teachers in the Classroom 
This implementation overview document focuses on Step 6: Support Teachers in the 
Classroom. 


• Step 7:  Improve and Innovate 
This implementation overview document focuses on Step7:  Improve and Innovate 


 
STAKEHOLDERS 







 


• School Board Memo - Stakeholder Outreach 
This template can be customized for communicating with your school board about your 21st 
century education initiatives. (.doc document) 


• Business Community Outreach Toolkit 
This toolkit provides all the necessary resources to put together a meeting with the business 
community, including outreach letter, draft agenda, interactive exercise and power point 
presentation template. 


 
STUDENT OUTCOMES 


• Critical Thinking Resource Document  
Thanks to EdLeader21 member participation, we have finalized the Critical Thinking 
document. It includes a definition for the skill, along with suggested readings, tools and 
resources that focus on critical thinking.  


• Self-Direction Resource Document  
Thanks to your helpful contributions, we have finalized the Self Direction resource document. 
It includes a definition for the skill, along with suggested readings, tools and resources that 
focus on self direction. Our work is always "in progress," so please continue to suggest 
additional resources and refinements. 


• Creativity Resource Document – Draft 
EdLeader21 members are currently refining a draft resource document on Creativity 


• Collaboration Resource Document – Draft 
EdLeader21 members will review and refine a draft resource document on Collaboration 


• Communication Resource Document – Draft 
EdLeader21 members will review and refine a draft resource document on Communication 


 
EDUCATION STRATEGIES 


• Assessment Resource Document – Draft 
EdLeader21 members will have an opportunity to refine a resource document on Assessment. 


 
PROFESSIONAL DEVELOPMENT EVENTS 


• Webinar with Andreas Schleicher, OECD, on international assessment models, PISA and 21st 
century education 


• Webinar with Trevor Packer, Vice President of Advanced Placement and Auditi Chakravarty, 
Executive Director of AP Curriculum and Assessment with the College Board, on the AP Course 
and Exam Redesign 


• Webinar with Sue Gendron, Policy Coordinator with the SMARTER Balanced Assessment 
Consortium 


• Webinar with Valerie Greenhill, EdLeader21 Chief Learning Officer, to launch the 4Cs rubric 
project 


• Innovation in Education Webinar Series (Fall 2011) 
o Tony Wagner, Innovation Education Fellow at Harvard 
o Yong Zhao, Presidential Chair and Associate Dean for Global Education, College of 


Education at the University of Oregon 
o Daniel Pink, Author 





